PROGRAM FOR TECHNICAL VISIT BY BORNEM MUNICIPALITY

DATE: 26 SEPTEMBER to 01ST OCTOBER 2010

	DATE
	TIME
	ACTIVITY
	VENUE
	PARTICIPANTS

	Su 26 Sept
	18H00
	Arrival in the Hotel, Welcome by Mayor and Dinner
	Hotel
	Bornem Delegation, Nquthu and uMzinyathi EXCO’s 

	Mo 27 Sept
	9H00–10H00
	Welcome meeting with manco and councilors


	Nquthu Library
	Bornem delegation, Nquthu LM councillors, MANCO, youth desk, library staff

	
	10H-12h30
	Prospection on youth and employment policy and initiatives in library (last training day) and as career guidance official at the youth desk

	Nquthu library
	Bernadette Anné, Daan Sanders, cyber cadets and youth desk


	
	10H-12H30
	Prospection on library policy and library functioning in Nquthu

 
	Nquthu library
	Diane Van Doorslaer, Greet De bruyn and Nquthu library staff



	
	12H30–13H
	Lunch
	Nquthu Library
	

	
	14H–17H
	Meeting with library manager exchange depot in Dundee with presentation and visit supra-municipal library structure.  
	Exchange depot in Dundee

	Library manager Nquthu and Diane Van Doorslaer

	
	14H–17H
	Meeting with and presentation of department of labour
	Department of labour offices in Dundee
	Youth desk, officials department of labour and Bernadette Anné


	Tu 28 Sept
	09H– 12H
	· Visit and introduction Nondweni library
· Storytelling moment with children in Nondweni library

· Further trips for childrens corner and childrens approach 
	Nondweni Library
	Nquthu Library Staff, Diane Van Doorslaer, deputy mayor Greet De bruyn

	
	09H00
	Training on Youth and joborientation by Bernadette Anné
	Nquthu Library
	Youth Desk and Cybacadets, Bernadette Anné and Daan Sanders

	
	12H – 13H
	Lunch
	Nquthu and Nondweni Libraries
	Youth Desk, Youth Forum, and Cybercadets Nquthu Library Staff and Bornem Delegation

	
	13H – 15H
	Trainings continue
	-
	-

	
	15H – 16H
	Rep up
	Nquthu Library
	Nquthu and Bornem

	Wed 29 Sept
	09H – 16H

	Visit to mobile library concept by wheelie wagons in community centers nearby Bergville
Possible visit YAC in Ladysmith
Drive to Pietermaritzburg/Durban?

	Bergville
	Bornem Delegation, Nquthu library manager, youth desk?

	Thu 30 Sept
	09H – 13H
	Meeting with ELITS and section library services department of arts and culture and presentation federal program
	Pietermaritzburg
	Bornem Delegation, Nquthu Municipality, Dept. of Education, Public Library Services

	Fri 01 Oct
	09H– 10H

	Mapping the way forward on library

	Nquthu Library


	Bornem delegation, library manager and management

	
	10h-11h


	Mapping the way forward on youth


	Nquthu library


	Bornem delegation, youth desk and youth forum and management



	
	11h-12


	Mapping the way forward on environment


	Nquthu library


	Bornem delegation, technical manager, Deaard and ecoschools 

	
	12h-13h30


	Lunch and formal closure with exchange of relation gifts


	Nquthu library
	Bornem delegation, Nquthu councilors, management and relevant officials and other stakeholders

	
	14h-14h30


	Storytelling activity for children in the library of Nquthu town


	Nquthu library
	All stakeholders

	
	14h30-15h30
	Meeting with Flemish representative concerning  tourism programme 


	Nquthu library
	LED Nquthu, Umzinyathi district official and tourism forum, Kwaculture

	
	17h30
	Departure to Bergville of Bornem delegation
	Bergville
	Bornem delegation


NOTES:

· The monitoring process by Her Worship Deputy Mayor (Bornem) will be continuously conducted, and She has all liberty to propose the structured monitoring process of Her choice.

· This programme is still not totally definite.  Changes may occur.
